	A.  Description of the project possibilities: 


	A1.  Project name: 


	Construction of the Vitebsk hydro-electric power station on the Western Dvina river

	a.  Short name: 


	Construction of the Vitebsk hydro-electric power station on the Western Dvina river 

	b.  Full name: 


	Construction of the Vitebsk hydro-electric power station on the Western Dvina river 

	c.  Short description: 


	Construction of a hydro-electric power station on the Western Dvina river

	A2.  The current project stage: 


	Feasibility study  is in progress 

	A3.  Organizations involved and their roles (contact persons, phone number, fax, e-mail, web-site): 


	1) The «Belnipienergoprom» institute - development: fax: (+375-17) 226-53-17, Director: Mr. Andrei  Rykov, phone: (+375-17) 226-52-72; 2) The Production association «Belenergo» (RUP «Vitebskenergo»), - implementation: Mr. Alexey Skalchuk, Chief of the perspective department, phone: (+375-17) 218-23-40, fax: (+375-17) 218-26-39; 3) The Ministry of Energy of the Republic of Belarus:  Mr. Nikolai Polyavchenko, Head of the Investment Department, phone: (+375-17) 218-21-11, e-mail: polyavchenko@min.energo.net.by 


	A4.  The project description (approaches, tasks, components, results, stages, time schedule, total financing, advantages, influence on transient processes in the economy etc.): 


	The project involves construction of an inundated-type waterworks facility, a building of a hydro-electric power station with an enclosed turbine chamber, a reinforced-concrete overflow dam with flat sectional water-gates to discharge floodwater,   a single-chamber shipping lock to ensure navigation on the river. The power station will have the following parameters:  installed power – 50 MW; maximum operating pool elevation - 140 m; designed head - 14 m. An open distribution system with SF6 circuit breakers for 110 кW will be constructed in the building of the closed distribution system with a distribution device of 6kW of the hydro-electric power station to release into the energy system the electrical energy produced. 

The approximate date to launch the project: 2011; funding: budgetary funds,  resources of the enterprise, direct investment, loan. 

	a.  The project total cost (million, US dollars):  


	230,0


	A5.  Background factors/history/general program/related or similar projects: 


	The republican unitary enterprise «Vitebskenergo» was set up in 1963. The energy system includes the Lukoml state district electric station,  Novopolotsk heat and power plant, Vitebsk heat and power plant, Belarusian state district electric station, Orsha heat and power plant, Polotsk heat and power plant, Eastern modular heat and power plant, the town of Vitebsk, Vitebsk regional and district networks. The installed electric power of the republican unitary enterprise «Vitebskenergo» is 3105.5 МW. The length of heat networks is 576 km. The length of electric networks is more than 50 thousand km.

	A6.  Short description of the environmental impact: 


	Impact is observed, but without harmful emissions.

	A7.  Possible obstacles/problems/risk level: 


	The project is characterized by a good grade of stability

	A8.  Project implementation period/project payback period (years): 


	-/ undefined

	A9. Project industry: 


	Electric energy industry


	

	B.  Capital cost items (total investments needed for the project implementation): 

	B1. Material components
	B2. Capital investment (million, US dollars):

	Equipment (Checks Republic, Germany, China) + construction works
	230.0

	B3. Sub-projects on distribution
B4. Project cost (million, US dollars)


	C.  Capital assets in accordance with the source of origin, at the disposal of the project initiators (owners, partners, sponsors): 

C1.  Source type (grants, investments, share participation/ ownership etc.)

C2. Amount (million, US dollars):

Budgetary funds, own funds
34.0


	D.  Required investments, lacking funds: 

D1.  Necessary financing, required type of financial participation: 

Loan
D2.  Sources of financing 
D3. Type of financial instrument 
D4. Amount (million, US dollars):

Foreign investor resources
Direct investment, credit
196.0
D5.  Information about financial institutions, involved in the project implementation: 



	E.  Demand (consumers) and revenues: 

E1.  Consumer type, volumes, prices, revenues, calculated profit/savings:  

Production of electric energy with water resources of the Western Dvina river for partially covering  the burden of  Vitebsk energy system
E2.  Sources of financing 
E3. Revenues (sales) (million, US dollars):



	F.  Operating and maintenance costs: 

F1.  Expenses components, depreciation policy, production management etc.: 

F2. Cost items
F3. Amount (million, US dollars):

Fuel, water, depreciation, labour payments, taxes, other:

G.  Net profit: 

G1.  Net profit volume
G2. Amount (million, US dollars):

H.  Project information source: 

H1.  The blank has been filled out by (Surname, Name, Patronymic, position): 

Ms. Ekaterina Alekseevna Rybakova, Chief specialist of the Investment Department.

H2.  Organization (name and address): 

The Ministry of Energy of the Republic of Belarus: 14, K. Marx street, 220030, Minsk, Republic of Belarus
H3.  Phone. / Fax / E-mail: 

Phone: (+375-17) 218-21-45, fax: (+375-17) 218-24-68; rybakova@min.energo.net.by

H4.  Date: 

December, 2008

H5.  The authority responsible for the project: 

The Ministry of Energy of the Republic of Belarus



